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General Instructions: All questions are compulsory.

Q.1 Answer the following Questions-1x4= 4

a. There are two statements, Assertion (A) and Reason (R):

Assertion (A): Coordination ensures unity of action.

Reason (R): Coordination act as a binding force between departments and ensures that all action

is aimed at achieving the goals of the organisation.

Choose the correct alternative from the alternatives given below:

(A) Both Assertion (A) and Reason (R) are correct and Reason (R) is the correct explanation of

Assertion (A).

(B) Both Assertion (A) and Reason (R) are correct, but Reason (R) is not the correct explanation

of Assertion (A).

(C) Assertion (A) is correct, but Reason (R) is wrong.

(D) Assertion (A) is wrong, but Reason (R) is correct.
b. With respect to levels of management choose the incorrect statement from the following:
(A) Operational level management is responsible for maintaining safety standards in the
organisation.
(B) At middle level management, managers ensure that their department has the necessary
personnel.
(C) Chief Executive officer at Top Level management is responsible for all activities of first line
managers. (D) Top level management is responsible for all the activities of the business and for its
impact on the society.
c. Ashok Industries Ltd. is a company manufacturing components for automobile industries. In this
company, standards have been set for every manufacturing activity including standardisation of
process, raw material, time, product, machinery and methods which must be adhered to during
production. This has been done to bring excellence in quality of the materials produced. The foreman
of the company, Mehra, has designed the jobs of the workers in such a manner that unnecessary
movements are eliminated and it takes less time to complete the jobs efficiently. He has also

scientifically analysed the duration and frequency of rest intervals that should be provided to the



workers in the factory so that they can regain stamina and work efficiently. Out of the following,
which technique of scientific management has not been discussed in the above paragraph?

(A) Fatigue study (B) Method study

(C) Motion study (D) Standardisation and simplification

d. Rajat was carrying on a business of manufacturing plastic disposables like plastic plates, plastic
cups and plastic straws. He heard about the upcoming ban on single use plastics. He was able to
identify this external environmental trend which could hinder his firm's performance. So he took
action and shifted to manufacturing the plates, cups and straws from bamboo and palm leaves. As
a result, his business not only survived but was able to generate profit. The point of importance of
Business Environment highlighted above is:

(A) It enables the firm to identify opportunities and getting the first mover advantage.

(B) It helps the firm to identify threats and early warning signals.

(C) It helps in tapping useful resources.

(D) It helps in assisting in planning and policy formulation.

Q.2 Three friends, Aman, Ashish and Ashi after completing their MBA from a reputed management
institute, formed a startup named 'Solutions'. The goal of the startup was to make a social and
environmental impact through its services. 'Solutions’ supports social business ideas to improve
living conditions in slums of Mumbai. As all the three friends are specialised in social work, they
adopted three different slums of Mumbai and started educating the slum dwellers in their own
creative manner. Aman used 'play way method', Ashish used 'music’ as a method of learning while
Ashi used 'activity-based method of learning'. They used basic knowledge in their unique manner
and were able to educate the slum dwellers. It implies that skillful and personal application of
acquired knowledge varies from individual to individual in achieving desired results. (a) Identify and
state the nature of management discussed in the above case. (b) Quoting lines from the above para,

state any two features of nature of management identified in (a) above. 3

Q.3 ‘Yellow Pumpkin’ is an Italian restaurant in Delhi, well known for its fresh and authentic dishes
including pasta, pizza, etc. It has been serving its customers for the last 20 years. It had been
winning various awards and recognition for its services. During Covid-19, it suffered huge losses.
As the effect of Covid reduced and the business started picking up, the management of ‘Yellow
Pumpkin’ also decided to go in for home delivery service to increase its revenue and profit. For this
they needed support of their workers to work overtime. ‘Yellow Pumpkin’ entered into an agreement
with its workers to put in extra hours without additional payment to revive it out of losses. In return,
they promised to increase the wages of the workers when the mission is accomplished. The workers
put in extra hours as committed and in just three months, the restaurant’s business turned around

and it became profitable again. ‘Yellow Pumpkin’ honoured its commitment and not only increased



the wages of the workers but also gave them bonus as an additional incentive. Identify and explain

the principle of management followed by Yellow Pumpkin. 3

Q.4 Ankur Sachdeva did his MBA from ITB University. He decided to apply his knowledge of
scientific management in the fast food restaurant chain 'Coffee Bean' set up by him. This restaurant
was providing burgers, fries, shakes etc, as a part of its menu. Now a days people are quality
conscious, so he was using standardised raw materials, processes, methods, working conditions,
machinery etc. The objective was to establish standards of excellence. By doing this he was not
only able to reduce the cost but was also able to provide new varieties of burgers, fries and shakes
leading to increased turnover. Ankur Sachdeva also believed that there was only one best method
to maximise efficiency. As a result he developed best way of grilling burgers, cooking fries and
preparing shakes. His main objective was to maximise the satisfaction of customers, which he was
able to achieve. Not only to learn the best way of doing a job, but to perform their tasks efficiently,
'Coffee Bean' regularly invests in training and development programmes to equip employees with
the necessary skill and knowledge. 'Coffee Bean' believed that efficient employees will produce
more and earn more. This will ensure their greatest efficiency and prosperity for both company and
workers. The above case highlights the use of Scientific principles and techniques by 'Coffee Bean'.
Explain any one such principle and two techniques. 4

Q.5 ‘Global Foods Ltd.’, a multinational company in the food processing industry, has a good
customer base. Recently it has expanded into new international markets. But due to increased
awareness for health care, there is a shift in consumer demand for healthier food options. For this
reason, the company needs to adapt to frequent technological advancements in production
processes so that healthy food product options can be made available in the market. Additionally,
the company is concerned about fluctuations at global level in commodity prices, exchange rates
and political conditions. 'Global Foods Ltd." is finding it increasingly difficult to predict, future
outcomes due to the constantly changing nature of the market. In order to effectively cope up with
these significant changes, managers have to understand and examine the environment to develop
suitable courses of action. By continuously monitoring the environment and adopting suitable
business practices, the company will not only improve its present performance but also continue
with it for a long period in achieving its objectives. Identify and explain two features and two points

of importance of business environment discussed in the above para. 6
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